Focus On Impact for a Profit-Driven Medical Practice. Part II: Six Processes You Can Use to Maximize and Capitalize on the Uniqueness of Your Practice.
This article presents the second part of the proven Focus on Impact strategic model for practice growth. It spotlights six specific processes you can use to maximize and capitalize on the uniqueness of your practice to increase revenues, enhance patient care and service, improve executive team alignment and intra- and interdepartmental teamwork, and dramatically reduce conflict and stress among practice personnel.